
Meeting Minutes                                                                                             
Special Meeting of the Board of Commissioners: Workshop Session
Emerald Lake Village District
District Office at 5 West Main Street 10 am - 2 pm
May 24, 2014

Present: Denise DeForest, Commissioner (in person)
              John Dahood, Commissioner & Chair (in person)

  Martha Caron, Commissioner (in person)

 Sue Hutchinson, Treasurer
             Bob Hutchinson, Former Commissioner

Troy Cornock, Former Commissioner

Public: Bill Clohessey

A Commissioner’s workshop was duly convened at ap. 10 am at the ELVD District Office as
noticed.

The purpose of the session was to provide transition from former Commissioners to the
present Board by allowing questions and answers, followed by general discussion of many matters
affecting running of the District, including but not limited to, insurance, identity of major vendors
with contact information, availability of credit and debit cards, the manifest system, protocol for
paying bills, information regarding bond commitments, accounting software issues for report
formats, Chart of Accounts used, identity of and status of audit, work being done on Eastman Park,
discussion of funding resources for necessary repairs and updating to water supply system, and other
deadlines.

CCR: The water quality report for 2014 is being posted for access by interested parties
including relators on the District website; and Denise DeForest will take care of mailing copies to
each household through the Town mailing.

Census Inquiry: Sue Hutchinson provided Denise Deforest with papers regarding some
census inquiry, which she will review and follow up on.

Two checks were cut with signed manifest: (1) $800 on an estimate to remove cut brush from
two locations within the district including the vicinity of Eastman Park and Patten Hill; and (2) ap
$85 in reimbursement of expenses to Bill Clohessey for materials used during volunteer effort to
repair and cleanup Eastman Park.

The receipt for the $1000 new floating dock for Eastman Park was provided to the Treasurer.

MINUTES MAY 15, 2014
ELVD BOARD OF COMMISSIONERS Page 1 of  2



Denise will also reproduce from the town copies of receipts for income for April and May
2014 so that Sue may bring the books up to date, and balance the checkbooks, for a current snapshot
of our financial situation. The current balance of the General Operating Account was $33,814 as of
April 30, 2014 and checks totaling ap $12,000 have been written since then.

There was discussion of what format reports can or should be produced from and available
based on the accounting database. The Commissioners requested that the Treasurer furnish for each
regular meeting, a report denominated “Accounts Payable Check Register” or similar, which seemed
to satisfy the immediate need for being able to generate a list of checks cut in the proceeding month. 
The Treasurer being unwilling, Martha Caron will assume responsibility of making and distributing
copies for the meeting. The Commissioners will also be investigating what report formats can be
developed to produce meaningful and regular financial reports on a cash basis, as well as projecting
income and expenses for budget purposes.

There are two bonds being paid on, on the water side, which is a separate account. These are:
(1) for the Water Tank which is twice annually, amount unknown; and (2) to the State Revolving
Fund on financing for Phase I of the Water project. This latter bond is also paid twice a year, with an
interest only payment in February of about $10,000; and a principal and interest payment in August,
based on the current billing due, of $45,625. As principal is paid down, these amounts will decline
over time.

While there, the single computer access password was changed and the former
Commissioner excluded from access. Keys to the office were given to Commissioners; and John
Dahood has the ring of keys which includes well system access keys, which will eventually be
rekeyed to a master key with limited distribution, after they are all identified.

There was also discussion of the 2009 DES Water Plan, and a copy of the original plan
booklet was given to John Dahood, who will be meeting with Tata & Howard on it, at which time he
will also request an electronic copy. The plan is then to have Tata & Howard representatives meet
with the whole Board in public session to discuss the scope of Phase II.

There was further discussion of the urgency of moving ahead with the process for hiring a
new District Administrator.

There being no further matters, the Meeting was adjourned at ap. 2:00 pm.

Prepared by: Martha L Caron
5/25/14
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